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I. MISSION STATEMENT

ANYPAA was founded for the purpose of providing a setting for an annual celebration of
sobriety among young people in AA. The number of young people suffering from
alcoholism who turn to AA for help is growing, and ANYPAA helps to carry AA’s
message of recovery to alcoholics of all ages. This conference provides an opportunity
for attendees from all over Washington, Oregon, Idaho, Wyoming and Montana to come
together and share their experience, strength, and hope as members of Alcoholics
Anonymous. AA members who attend ANYPAA return home better prepared to receive
young people who come to AA looking for a better way of life. The three legacies of
AA—Recovery, Unity, and Service—are the backbone of ANYPAA, just as they are
throughout AA. It regularly contributes to the General Service Structure in the local areas
where it is held. ANYPAA and its attendees are also committed to reaching out to the
newcomer, and to involvement in every other facet of AA service. Newcomers are
shown, by people their own age, that using AA principles in their daily lives and getting
involved in AA service can have a significant impact on a lasting and comfortable
sobriety.

II. PREAMBLE

Two YPAA members from Oregon, serving on the 63rd ICYPAA Host, and two
members from Washington, serving on WSCYPAA Advisory got together in the summer
of 2023 at WSCYPAA 6. They had a similar question burning in their hearts: "Why don't
we have a regional campout conference of our own, that AA members can drive to?'
Following the lead of SWACYPAA. These members gathered 15 representatives to
create an area conference that covers Oregon, Washington, Idaho, Montana, and
Wyoming.

These members then set out to turn this idea into a reality in 2024: All Northwest YPAA
Campout. The dream is to allow any and all Alcoholics, young and young at heart, the
ability to drive to a conference and connect with their fellows in our great outdoors. “Just
get in the car”, is the YPAA motto, and that seed was the foundation of this conference.
ANYPAA lights a fire or rekindles the one inside each Alcoholic and expands the family
farther and wider than before.

[II. MEMBERSHIP AND COMMITTEE STRUCTURE

1. Committee members shall actively participate in cultivating a unifying and
welcoming environment.
2. All Committee members agree to participate in helping outreach the

Committee’s meetings, events, and the campout.
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10.

11.

12.

13.

14.

Only admitted alcoholics may be members of ANYPAA. All alcoholics are
eligible to be a Member at Large (voting member without holding a position);
they must first attend 2 consecutive Business Meetings after which they can
hold a vote.

All elected officers shall serve one full Committee Term (or what is remaining
of the term after their election). One Committee Term is defined as the length
between initial elections to disbandment.

Failure to attend two consecutive Business Meetings or a total of four
Business Meetings in the Committee Term, without 72-hour prior notice to the
Co-Chair will result in resignation of position.

Failure to attend four ANYPAA meetings, events, co-hosts, Sub-Committees
(requiring attendance for the positions held), and Business Meetings in the
Committee Term, without a 72-hour notice to the Co-Chair shall be
considered a resignation of Committee position.

All Committee position holders are responsible for ensuring their position
duties are fulfilled at all ANYPAA meetings, events, co-hosts, Sub-
Committees, and Business Meetings. Failure to fulfill duties, two consecutive
times (regardless of 72-hour notice), or a total of four times in the Committee
term is considered a resignation of Committee position.

Chair and Co-Chair must notify the Committee of their intended absence on
the Committee’s primary communication channel with 72-hour notice.

Any absence or failure to fulfill duties may be excused at the discretion of the
Chair. Before any absence or failure to fulfill duties is excused, the Chair will
have a conversation with the individual to determine whether the individual
will be able to continue to fulfill the duties of their position. Only in the
instance of the Chair will the Co-Chair fulfill this duty.

At any time that a chair cannot fulfill their duties and/or have resigned, the
position's co-chair will automatically rotate into the position on an interim
basis until the next Business Meeting, at which point elections are held for the
position.

Any chair position without an explicitly defined co-chair can have a
corresponding co-chair position. The sobriety suggestion for these positions is
30 days.

A chair position will cohesively delegate to and work with a corresponding
co-chair position to achieve operational responsibilities as needed (unless
duties are clearly stated otherwise in a job description). They
communicate/meet regularly to discuss and achieve position responsibilities.
Any break in continuous sobriety is considered a resignation of committee
position.

After any resignation of position, that position holder may immediately make
themselves available for said position or others.

IV. DESCRIPTION OF DUTIES

The Committee shall elect from its membership the following to fulfill the duties
described in each position:



A. ADMINISTRATIVE ROLES

1. Chair (Sobriety Requirement: 2 years of continuous sobriety)

a.

b.

Be able to embody the primary purpose of the Committee and inspire that
vision among others.

Have a working knowledge of and ensure that Committee actions adhere
to ANYPAA'’s Mission Statement, ANYPAA’s Bylaws, 12 Concepts for
World Service, 12 Traditions, and 12 Steps of Alcoholics Anonymous.
Foster a welcoming growth environment within the Committee by helping
each position where needed, giving guidance, and establishing an
irresistible community through example.

Check in with Committee members, ensuring they are well supported.
Should have previous experience in AA General Service or in a leadership
role within AA, such as (but not limited to), GSR, DCM, Area Trusted
Servant, Host Committee elected member, Bid Committee elected
member, etc.

As the Chair, they can only hold this one elected position on the

Committee.

Run and maintain ANYPAA Business Meetings in accordance with the
ANYPAA Bylaws, with attention to the Meeting Procedures section.
Distribute reminders on the Committee’s primary communication channel
for upcoming Business Meetings/update of changes in schedule.

Work with Co-Chair to fulfill or delegate tasks required by unfilled
positions, until said positions are filled.

Can authorize a well-reasoned unique circumstance plan of action in an
urgent situation when it is NOT clearly defined in the Bylaws. This
doesn’t apply to any financial situations, and reasoning must be a
discussion topic in New Business in the next Business Meeting.

Work in conjunction with the Co-Chair within the first month (and
halfway through the Committee term to re-evaluate) to create a strategic
calendar for the Committee, including but not limited to: theme selection,
individual state outreach plan (in collaboration with the Regional Outreach

Chair), state events calendar, group inventory, Host Committee year
timeline, and the general service calendar to be submitted to the
Committee for approval.

Be one of two signatures on all bank accounts and not be currently in a
check fraud database (e.g. ChexSystems).

2. Co-Chair (Sobriety Requirement: 2 years of continuous sobriety)

a.

b.

Be able to embody the primary purpose of the Committee and inspire that
vision among others.

Have a working knowledge of and ensure that Committee actions adhere
to ANYPAA'’s Mission Statement, ANYPAA’s Bylaws, 12 Concepts for
World Service, 12 Traditions, and 12 Steps of Alcoholics Anonymous.
Foster a welcoming growth environment within the Committee by helping
each position where needed, giving guidance, and establishing an
irresistible community through example.
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Check in with Committee members ensuring they are well supported.
Should have previous experience in AA General Service or in a leadership
role within AA, such as (but not limited to), GSR, DCM, Area Trusted
Servant, Host Committee elected member, Bid Committee elected
member, etc.

Presents a Tradition or Concept at each Business Meeting.

Be the point of contact for members to notify their absence from meetings,
events, sub-committees, and Business Meetings.

Work with the Chair to fulfill or delegate tasks required by unfilled
positions, until said positions are filled.

Must understand how to perform the duties of the Chair. In the event the
Chair is absent or needs to resign, the Co-Chair must be ready to assume
the Chair position on an interim basis.

In the absence of the Secretary or Co-Secretary, fill in for that position.
Work in conjunction with the Chair within the first month (and halfway
through the Committee term to re-evaluate) to create a strategic calendar
for the Committee, including but not limited to: theme selection,
individual state outreach plan (in collaboration with the Regional Outreach
Chair), state events calendar, group inventory, Host Committee year
timeline, and the general service calendar to be submitted to the committee
for approval.

3. Treasurer (Sobriety Requirement: 2 years of continuous sobriety)

a.

b.

Should have A.A. Committee service experience.

Must be employed, have a bank account, have a permanent address and
not be currently in a check fraud database (e.g. ChexSystems).

Maintain all accounts which are subject to auditing at any time.

Has a working/developing knowledge of spreadsheets and accounting
principles to keep accurate financial records of all ANYPAA transactions
with records and statements available at each business meeting, used to
create the Treasurer’s Report.

Responsible for all merchant processing accounts, including distributing
them to Committee members as deemed necessary and keeping track of all
transactions (only elected Committee members may use these accounts).
Prepare a budget (including budget caps) and cash flow statement for the
conference year, including a timeline for campout expenses, and submit it
to the Committee for approval within 75 days after initial elections.
Work with the Registration and Website Chairs to ensure that the amount
of scholarship contributions received during the campout year equals the
amount of scholarship registrations made available at the campout.
Ensures that the financial procedures in the Procedure section of the
Bylaws are upheld (i.e. cash box/cash bank, prudent reserve, budget caps,
receipts, emergency funds, etc.)

Create a final financial summary and submit it to the Committee for
review and approval at disbandment.



j-

Be the signer on any facility contracts that require more than one
signature.

4. Co-Treasurer (Sobriety Requirement. I year of continuous sobriety)

a.

b.

Should have A.A. committee service experience.

Carry out various duties assigned by the Treasurer, excluding being a
signer on the bank account.

Must be employed, have a bank account, have a permanent address and
not be currently in a check fraud database (e.g. ChexSystems).

Assist Treasurer with the campout year budget and cash flow statement,
and with the final financial summary.

5. Secretary (Sobriety Suggestion: 1 year of continuous sobriety)

a.

b.

Should have A.A. Committee service experience.

Must have access to a laptop and printer. Must be willing to bring the
laptop to each Business and Sub-Committee Meeting to take minutes.
Keep minutes of all the Committee Business Meetings and Sub-
Committees following standards outlined in the Minutes section of the
Bylaws.

Responsible for getting coverage (if going to be absent) from a Co-
Secretary or the Co-Chair for Business Meetings, and Sub-Committees.
Be prepared to furnish information from the Committee’s primary
communication channel for clarification in Business or Sub-Committee
meetings and to members that request it.

Collect and maintain archival documents of the Committee to assist the
Advisory Council Archivist as needed.

Responsible for keeping an updated roster of all Committee Members,
including Members at Large (with phone numbers and email addresses).
This, with other willing attendees, will be used to create a phone list for
ANYPAA meetings, events, and the conference.

6. Bylaws Chair (Sobriety Requirement: I year of continuous sobriety)

a.

Be able to embody the primary purpose of the Committee and inspire that
vision among others.

Have a working knowledge of and ensure that committee actions adhere to
ANYPAA’s Mission Statement, 12 Concepts of World Service, 12
Traditions, and 12 Steps of Alcoholics Anonymous.

Foster a welcoming growth environment within the Committee by helping
each position where needed, giving guidance, and establishing an
irresistible community through example.

Should have A.A. Committee service experience.

Responsible for maintaining, following, and enforcing the Bylaws.
Coordinate Committee Bylaws Sub-Committee meetings as necessary
throughout the year.

Ensure updated Bylaws are posted on the Committee’s primary
communication channel for Business Meetings and Committee member
accessibility.



h.

j-

Responsible for establishing that quorum is met before conducting
business that necessitates voting and must announce if quorum is lacking
before proceeding with reports and discussion.

Coordinate with the Website Chair to ensure the current Committee
Bylaws are up to date on the website.

Shall notify ANYPAA Advisory Bylaws of any changes to the bylaws.

B. OPERATIONAL ROLES

7. Facilities Chair (Sobriety Requirement: 1 years of continuous sobriety)

a.

b.

—

Should have A.A. Committee service experience.

Acts as a professional and responsible liaison between facilities and the
Committee, ensuring any conflicts are resolved within the spirit of
ANYPAA.

Works with the Treasurer to determine a budget for event and campout
venues, ensuring all venues needing additional insurance are covered.
Will find facilities for meetings, events, and the campout utilizing ideas
from ANYPAA Committee members.

Ensure that event facility contracts are finalized in time for the Events
Chair to meet their deadline for communicating the final event details to
respective position chairs.

Submits (if needed) a program of events to the facility on or before the
contracted deadlines.

Shall sign (Treasurer as second signature if needed) then post a copy of
the camp facility contract to the Committee’s primary communication
channel when available.

Make available a book of past venues/contacts so that anyone can fill in as
needed.

Shall chair Facilities Sub-Committees and keep the full Committee
informed of discussions and actions taken at these meetings.

Works in conjunction with the Accessibility/Diversity/Inclusion Chair to
accommodate wheelchair accessibility and reserve accessible seating for
those in need at meetings, events, and the campout.

Work with the Prayer/Unity Chair to have a conference facility planning
visit tied into a Unity Event.

Works with the Security Chair to create a security plan for facilities.
Coordinate set-up and clean-up with Hospitality and Security Chairs,
including responsibility for a waste disposal plan to 'pack it in, pack it out',
and manage site cleanup crews at meetings, events and the campout.
Coordinates with the Graphics/Merchandise and Website Chairs to publish
comprehensive travel information, including driving directions, parking,
transit options, and airport information to the website for the campout.

8. Hospitality Chair (Sobriety Suggestion: 6 months of sobriety)

a.

Responsible for purchasing and safely storing food, beverages, coolers,
ice, cutlery, paperware, and related items for meetings, events, and the
campout.



Takes regular inventory of goods and submits that inventory in Business
Meeting reports.

Maintains a steady supply of hydration by setting up beverages at the
campout, meetings, and selling them at events.

Plan and create a menu for meals provided by ANYPAA Host Committee
at the campout and submit a budget for approval.

Work with the Programs Chair to create a schedule for meals at the
campout.

Work with the Registration Chair on attendees' dietary restrictions and
attempt to adhere to all needs as well as a tentative guest count.
Coordinate set-up and clean-up with Facilities and Security Chairs,
including responsibility for a waste disposal plan to 'pack it in, pack it out',
and manage site cleanup crews at meetings, events and the campout.
Works in conjunction with the ANYPAA Outreach Chair(s) and other
Committee Members to cohesively outreach ANYPAA at Hospitality slots
for other conferences, campouts, or events.

Works in conjunction with Outreach Chair(s) to create/fill hospitality slots
at the campout.

9. Security Chair (Sobriety Requirement: 6 months sobriety)

a.

Works in conjunction with the Chair, Co-Chair, and Bylaws Chair to
ensure that ANYPAA’s Code of Conduct is readily available and upheld
on the Committee’s primary communication channel, all committee
meetings, events, and at the campout.

Ensures/facilitates all attendees are greeted and welcome at ANYPAA
functions.

Works in conjunction with the Facilities Chair to meet facility policies and
develop a security plan (with team shifts) meeting needs at meetings,
events, and the campout.

As part of the security plan at the campout: develop a procedure for
handheld radio use, wildfires, excessive dry air, and high temperatures.
Coordinate set-up and clean-up with Facilities and Hospitality Chairs,
including responsibility for a waste disposal plan to 'pack it in, pack it out',
and manage site cleanup crews at meetings, events and the campout.

C. PROGRAMMING ROLES

10. Events Chair (Sobriety Suggestion: 1 year of continuous sobriety)

a.
b.

C.

Should have A.A. Committee service experience.

Plan and coordinate a themed monthly ANYPAA event that includes a
meeting, panel, or workshop run by the Programs Chair.

Responsible for planning, finalizing (including location with Facilities),
and providing information regarding the event to Graphics/Merchandise,
Programs, and Outreach by the first of the month preceding the event. (e.g.
October’s event needs to be finalized by September 1st).

Collaborate with the Graphics/Merchandise Chair to communicate the
vision for how each event will be marketed to the AA community.

9



Submit any budgets exceeding the event’s pre-approved budget no later
than the Business Meeting preceding the event.

Responsible for storing and maintaining the Committee events materials.
Shall chair Events Sub-Committee and keep the full Committee informed
of discussions and actions taken at these meetings.

Coordinate all audio/visual logistics, serving as the primary liaison with
vendors to manage equipment contracts, define technical specifications,
and ensure successful on-site production.

Works in conjunction with Programs Chair to propose, organize, book,
and oversee all entertainment (including dances and activities) at the Pre-
Conference event and campout.

Works in conjunction with Outreach Chair(s) and other Committee
Members to cohesively outreach/plan for all co-hosted events.

11. Programs Chair (Sobriety Requirement: 1 year of continuous sobriety)

a.

b.

Should have A.A. Committee service experience.

Ideally has been in A.A. for many years and has a grasp on the YPAA
community to pull speakers, select themes, and readers for meetings,
events, panels, workshops, and the campout.

Works closely with Accessibility/Diversity/Inclusion Chair to ensure
speakers have a good cross section of all communities (including but not
limited to age, race, ethnicity, religion, creed, national origin, disability,
veteran status, sexual orientation, gender identity, gender expression)
represented and considered.

Fulfill the role of ANYPAA “Meeting Secretary” at all ANYPAA-related
meetings, events, panels, and workshops.

Coordinate with Events and Facilities Chairs to ensure that every event
has a meeting that is prepared to run in an organized fashion.

Facilitates the selection of the two “Voices” to be approved by the
Committee that “Secretary”/facilitate the campout main meetings, hype,
sobriety countdown, and state/county rollcall.

Select Committee members and volunteers to “Secretary” panels and
workshops at the campout following provided scripts.

Ensures that a marathon/panel/workshop script, A.A. readings, and A.A.
literature is available for each marathon/panel/workshop meeting
(marathon meetings depend on opportunity to have them or not at
campout).

Responsible for the development of the ANYPAA program including but
not limited to panels, workshops, speakers, entertainment, etc. Will work
closely with the Events and Facilities Chair to ensure vision for space is
aligned with facility capability.

Work in conjunction with the Hospitality Chair to plan mealtimes into the
program.

Submit a Committee approved and then finalized detailed information for
the digital and printed final program, communicating the vision to the
Graphics/Merchandise Chair for design and production.
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Responsible for aiding in the arrangements and confirming speakers on
their timely arrival to meetings, events, and the campout.

Expenses to be reimbursed related to hosting, travel, and accommodations
for speakers should be approved in advance at a business meeting.

Works in conjunction with the ANYPAA Outreach Chair(s) and other
Committee Members to cohesively outreach ANYPAA at Marathon
Meeting slots for other conferences, campouts, or events.

Shall chair Programs Sub-Committee and keep the full Committee
informed of discussions and actions taken at these meetings.

12. Prayer/Unity Chair (Sobriety Suggestion: 90 days of continuous sobriety)

a.

b.

Reminds the committee of the spiritual element of our service work.

Has the ability to stop the ANYPAA Business Meeting at any time to
conduct a prayer or read spiritual material as needed.

Leads prayers at Business Meetings, meetings, events, workshops, and
campout meetings.

Facilitate at least 3 group events to promote unity amongst the members of
ANYPAA in the Committee term.

Work with the Facilities Chair to have a conference facility planning visit
tied into a Unity Event.

Spurs on informal group fellowships and bonding as opportunities present
themselves.

13. Accessibility/ Diversity/Inclusion Chair (Sobriety Suggestion: 6 months sobriety)

a.

b.

Should have A.A. Committee service experience.

Guides the Committee and advocates to ensure attendees can participate in
equitable and inclusive meaningful ways at meetings, events, and the
campout.

Should work closely with and attend the local Accessibilities and Safety &
Inclusion Committee meetings to outreach/communicate and bring back a
report to the Committee.

Works closely with Programs Chair to ensure speakers have and
Registration Chair for attendees that are a good cross section of all
communities (including but not limited to age, race, ethnicity, religion,
creed, national origin, disability, veteran status, sexual orientation, gender
identity, gender expression) are represented and considered.

Works in conjunction with the Facilities Chair to accommodate
wheelchair accessibility and reserve accessible seating for those in need at
meetings, events, and the campout.

Works in conjunction with the Registration Chair to identify and organize
how attendees can request accommodations for accessibility, diversity,
inclusion, ASL, and amplification earpieces.

Propose competitive ASL interpretation bids making services available to
the hard of hearing at the campout for the Committee to review.

Facilitate the sales (or handing out) of AA Conference approved literature
(including pamphlets) and meeting schedules at meetings, events, and the
campout.
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Get Big Books to be signed at the campout by Committee members and
attendees and give them to newcomers during the Sobriety Countdown.
Appoint a Newcomer/Sponsorship Liaison for each meeting, event, and
campout.

D. COMMUNICATIONS ROLES

14. Regional Outreach Chair (Sobriety Suggestion: 2 years of continuous sobriety)

d.
b.

Should have A.A. Committee service experience.

Create an outreaching strategy within the first month of the Committee
term (and halfway through the Committee term to re-evaluate) for the
duration of the Committee term to contribute to the strategic calendar.
Include states, cities, conferences, campouts, events, meetings, and more
in the outreaching strategy.

Responsible for ensuring all 5 states are outreached to and able to be part
of ANYPAA.

Responsible for outreaching (depending on the situation) hospitality slots
with Hospitality Chair and marathon meetings slots with Programs Chair
for the campout.

Shall chair Outreach Sub-Committee meetings and keep the full
Committee informed of discussions and actions taken at these meetings.
Under the unifying guidance and aid of the Regional Outreach Chair
position there are five elected Outreach Co-Chair positions based on each
individual state:

i. Oregon Outreach Co-Chair (Sobriety Suggestion: 90 days)

ii. Washington Outreach Co-Chair (Sobriety Suggestion: 90 days)

iii. Idaho Outreach Co-Chair (Sobriety Suggestion: 90 days)

iv. Montana Outreach Co-Chair (Sobriety Suggestion: 90 days)

v. Wyoming Outreach Co-Chair (Sobriety Suggestion: 90 days)

The duties for each state specific Outreach Co-Chair include:

i. Outreach ANYPAA and all Committee functions in alignment with
ANYPAA’s Mission Statement, 12 Concepts of World Service, 12
Traditions, and 12 Steps of Alcoholics Anonymous.

ii. The expectation is that each respective state Outreach Co-Chair
ideally have reliable transportation and be willing to travel within
their state at minimum to outreach ANYPAA and recruit members
to attend events, meetings (mob meetings), campouts, and
conferences. It is suggested to take a long-distance outreach trip (to
different regions within the respective state) at a minimum
once/month (i.e. more than 30 miles).

iii. Distribute electronic and printed ANYPAA flyers (for events,
meetings, raffles, registration, and campout) to Local Offices and
Intergroups according to the time guidelines set by their offices,
including social media, service bodies, meetings, and
campouts/conferences, etc.
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f.

iv. Work in conjunction with the Events Chair to bring outside Co-
Host opportunities to the Committee and find/communicate with
Co-Hosts for meetings/events.

v. Provide information regarding all upcoming young people's
meetings, events, conferences, and campouts (in the respective
state) in Business Meeting reports.

vi. Network with other conferences and campouts to fulfill their
outreach tables, marathon meetings, and hospitality slots.

Regional Outreach Chair is responsible for supporting each of the state
specific Outreach Co-Chairs and ensuring that the duties of each Outreach
Co-Chair are fulfilled.

If there are few or no Outreach Co-Chairs, the Regional Outreach Chair
may delegate the tasks to various other Committee members.

15. Registration Chair (Sobriety Requirement: 1 year sobriety)

a.

b.

Should have A.A. Committee service experience.

Create and maintain a database for online (with Website Chair) and/or
paper registrations sharing up to date registration/scholarship numbers in
Business Meeting reports.

Responsible for resolving all registration-related disputes.

Work with the Treasurer and Website Chair to ensure that the amount of
scholarship contributions received during the campout year equals the
amount of scholarship registrations made available at the campout.
Works with Graphics/Merchandise Chair to produce registration related
signage for “Outreach Tables”, meetings, events, and the campout.

Work with Graphics/Merchandise Chair to assemble registrants' badges
for pick up at the campout registration table upon signing in.

Only the Registration Chair can authorize a temporary (up to one month)
$5 online registration promotional code (with the help of the Website
Chair) for Committee members to use when encouraging non-committee
members to register.

In conjunction with respective chairs, coordinate tasks for registrants who
have indicated they want to volunteer at the conference.

Shall chair registration subcommittee and keep the full committee
informed of discussions and actions taken at these meetings.

Work with the Hospitality Chair on attendees' dietary restrictions and
attempt to adhere to all needs as well as a tentative guest count.

Works in conjunction with the ANYPAA Outreach Chair(s) and other
Committee Members to cohesively outreach ANYPAA at Outreach Table
slots for other conferences, campouts, or events.

Works closely with Accessibility/Diversity/Inclusion Chair to ensure that
attendees that are a good cross section of all communities (including but
not limited to age, race, ethnicity, religion, creed, national origin,
disability, veteran status, sexual orientation, gender identity, gender
expression) are represented and considered.
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m. Works in conjunction with the Accessibility/Diversity/Inclusion Chair to

identify and organize how attendees can request accommodations for
accessibility, diversity, inclusion, ASL, and amplification earpieces.

16. Website Chair (Sobriety Suggestion: 6 months of continuous sobriety)

a.

b.

Should have A.A. Committee service experience.

Have knowledge/experience in web design. It is strongly suggested that
the Website Chair own a computer.

Maintain and design an ANYPAA website, email, and any approved social
network sites (including the Committee’s primary communication
channel), keeping them in accordance with ANYPAA’s Mission
Statement, 12 Concepts of World Service, 12 Traditions, and 12 Steps of
Alcoholics Anonymous.

Have a working knowledge of the principle of Anonymity (as it relates to
web communication), keeping with the group’s conscience, and the
guidelines set forth by the AA General Service Office in the AA Internet
Guidelines.

Coordinate with Graphics/Merchandise and Bylaws Chairs to ensure all
flyers for events, co-hosted events, meetings, Business Meetings, the
current Committee Bylaws, and any other Committee information deemed
by the Committee is up to date (within a timely manner) on the website.
Coordinates with the Graphics/Merchandise and Facilities Chairs to
publish comprehensive travel information, including driving directions,
parking, transit options, and airport information to the website for the
campout.

Work with the Graphics/Merchandise Chair to post the final program to
the Committee’s primary communication channel, website, sent via email
update, and pertinent social media platforms.

Work with the Treasurer and Registration Chair to ensure that the amount
of scholarship contributions received during the campout year equals the
amount of scholarship registrations made available at the campout.

Assist the Registration Chair with online registration promo code creation
and execution.

17. Graphics/Merchandise Chair (Sobriety Suggestion: 1 year of sobriety)

a.

b.

Should have A.A. Committee service experience.

Must have a computer with the ability to print and competency with
graphic design.

Works with the Committee to design and facilitate the production of all
printed and digital ANYPAA material requiring graphics, including
designing a graphic(s) that best suits the campout theme for t-shirts,
stickers, buttons, etc.

Has the final review of all ANYPAA branded materials to ensure
alignment with the Committee's principles, continuity, and visual identity.
Research economic merchandise production options and propose a budget
to the Committee for approval.
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f. Coordinate volunteers (including Committee Members) to ensure
merchandise is available for purchase online, at Committee events,
outreach events/opportunities, and at the campout

g. Keeps track of all graphics/merchandise inventory and works closely with
the Treasurer to account for sales of merchandise to include in Business
Meeting reports.

h. The flyer for the next/following event must be printed/provided at each
event and posted in the Committee’s primary communication channel.

i.  Works in conjunction with the Outreach Chair(s) to get event flyers to
Intergroup, District, Area, and/or Central Offices.

j.  Design and produce the digital and printed final program after receiving
the detailed information from the Programs Chair.

k. Work with the Website Chair to post the final program to the Committee’s
primary communication channel, website, and pertinent social media
platforms.

1. Coordinates with the Website and Facilities Chairs to publish
comprehensive travel information, including driving directions, parking,
transit options, and airport information to the website for the campout.

m. Coordinate with the Website Chair to ensure all flyers for events, co-
hosted events, meetings, and Business Meetings are up to date on the
website.

V. PROCEDURES

1.

The 12 Steps, 12 Traditions and the 12 Concepts of World Service precede all
procedures covered here. It is not the intention of ANYPAA to violate any of the
AA spiritual principles.

ANYPAA material should not be used for anything other ANYPAA business.
Maintain a $500 prudent reserve (can be waived by a 2/3™ majority vote in the
last quarter of the Committee term).

Events, Hospitality, Facilities, and Graphics/Merchandise must create monthly
budget caps for the year within 60 days after initial elections (submitted to
Treasurer).

If more than the approved budget cap is ever needed, then an itemized budget
must be presented and approved at an ANYPAA business meeting. Budget cap
overages do not roll over into the next month.

All financial decisions not covered in a budget cap must be approved in a business
meeting financial motion.

All approved financial motions or budget cap repayments must be verified with an
itemized receipt before repayment.

Only the Treasurer has authority to allocate up to $150 in emergency funds. It
must be reported with itemized receipts at the next Business Meeting before
repayment.

Any amendments, deletions, or additions to the Bylaws at the Bylaws
Subcommittee shall be made in a 2-step process per Robert’s Rules:
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10.

11.

13.

14.

15.

16.

a. The change(s) shall be submitted in writing and copies distributed at the
Bylaws Subcommittee; the proposed change(s) will be discussed and
evaluated.

b. All changes submitted may be voted on as a whole OR only those changes
approved with a 2/3rds majority vote at the ANYPAA Business Meeting.
For all changes not approved, the same process will be repeated.

The Treasurer is responsible for having/tracking cash boxes (with cash banks) for
elected Committee members to check out for meetings, events, the campout,
outreach/merch tables, and outreach activities.

Any opportunity for ANYPAA to co-host with another group must be approved at
a Business Meeting after discussion and planning.

A group inventory is to be held within 6 months of elections, and as needed
throughout the year. Mandatory attendance is expected for all group inventories
and is equated to a Business Meeting.

In the event the Committee votes to relieve a member of their elected position, it
is the Chair’s responsibility to inform them of the Committee’s decision.

Our primary form of communication will be Discord. Committee members will
respond to anything that “requires” their feedback on the appropriate channels.

If the current ANYPAA Host Committee cannot feasibly host the campout all
seed money and proceeds will be turned over to the ANYPAA Advisory Council
to host in their place.

VI. ELECTIONS

1.

ANYPAA elections shall be conducted using the 3™ Legacy election guidelines
found in the AA Service Manual for all chair positions (including the Co-Chair).
Subsequent co-chair positions are elected by majority.

A motion to forgo Third Legacy can be made on all positions except: Chair, the
Co-Chair, and Treasurer.

If an individual makes themselves available for a position that has sobriety time
requirement that is not met; the requirement may be waived by a 2/3rds majority
vote if no other individual is available for the position.

Individuals are allowed to make themselves available for a position by-proxy. It is
recommended that they provide a written statement of their qualifications or have
a representative verbally state their qualifications.

Individuals may hold more than one position. One chosen position will be
considered their primary position. All secondary and tertiary positions shall be
relinquished in the event of an individual being available and elected to the
position.

VII. MEETING PROCEDURES

1.

The Agenda
a. The Chair will create an effective agenda for all Business Meetings by
leveraging old business (unfinished business) and tabled business from the
previous Business Meeting and take new business suggestions from
Committee members.
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b. 7 days prior to the upcoming Business Meeting, the Chair will call for new
business suggestions in the Committee’s primary communication channel.

c. Members submitting new business must label an item as a discussion topic
and/or a written motion.

d. The Chair will post the agenda no later than 24 hours prior to the Business
Meeting in the Committee’s primary communication channel.

e. The agenda for a Business Meeting should follow the general structure
below:

i. Opening Prayer

ii. Attendance (Set Quorum)

iii. Presentation of Tradition or Concept

iv. Approval of Minutes

v. Approval of Agenda

vi. Committee Reports
vii. Treasurer’s Report
viii. 7" Tradition
ix. Old Business (Unfinished Business)
x. New Business
xi. Open Positions Elections
xii. Upcoming Sub-Committee Meetings
xiil. Announcements
xiv. Closing Prayer
2. Minutes

a. Itis advised to use the current posted Business Meeting’s agenda as a
format for Business Meeting minutes.

b. The Secretary is to prepare the meeting minutes, inserting Committee
chair position reports, noting old/tabled/new business, attendance, wording
of motions, outcome of motions (pass/fail/table), tallied number of votes
(for/opposed/abstain), actions committed to, and other important items
discussed.

c. For subcommittees only:

1. The chair of any Sub-Committee will create an agenda including
Sub-Committee type/name, date, time, platform, spot for
attendance, and items to be discussed.

ii. The Secretary or person available to do minutes will then use the
agenda to record attendance, actions committed to, decisions made,
and other important items discussed.

d. The previous Business Meeting’s minutes are to be read by all Committee
members before the next Business Meeting, corrected as needed, then
approved in the Business Meeting.

e. Itis the responsibility of the Chair to conduct the meeting in such a
manner as to allow the Secretary to take the most accurate notes possible.

f. The group will honor all requests for clarification from the Secretary.
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g. Meeting minutes must be posted to the Committee’s primary
communication channel within 48 hours of each Business Meeting or Sub-
Committee.

3. Reports

a. All Committee chairs (or positions being fulfilled by the Chair or Co-
Chair) shall give a report to the Committee at every regularly scheduled
Business Meeting.

b. All reports should be provided in writing to the Secretary 24 hours before
a Business Meeting (Emergency Business Meetings excluded).

c. Reports should be under 2 minute, without interruption, and timed by the
Chair (The Treasurer’s Report is excluded).

4. Motions

a. Only elected ANYPAA Committee Members can make motions.

b. Procedural motions (motions that consider questions of procedure and not
substantive proposals) do not entertain minority opinions.

c. Motions will be seconded, discussed, and voted upon. Automatically
following the vote, minority opinion is voiced. If one of the majority
wishes to reconsider, a second vote must be taken.

d. Motions may be withdrawn or amended by the member making the
motion any time prior to the vote, provided the member who seconded
agrees.

e. In discussion of the motions, the member making the motion has the right
to speak first and last on that motion. The Chair will always ask for further
discussion before giving the floor to the member who made the motion to
speak last.

f. If a second vote needs to be taken due to minority opinion, minority rights
no longer apply.

g. Ifany vote does not show substantial unanimity (2/3rds), the Chair has the

right to entertain tabling the motion. If the motion is tabled, it will be the
priority in “Old Business” at the next regularly scheduled Business
Meeting.

5. Rules of Discussion

a.

The Chair will maintain a speaker list during Committee discussion to
keep track of the order of speakers and who has already spoken on the
topic.

The Chair of a meeting is responsible for observing, enforcing, and
maintaining the Rules of Discussion.

i. Should a participant persist on holding the floor without adhering to
the requirements of these procedures or should a participant persist in
interrupting or otherwise disrupting the meeting, the Chair has a right
to say, “Will you please come to order.” If the discussion continues,
the Chair should suggest a break or declare the meeting adjourned.

Listening
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d.

6. Voting
a.

b.

c.

f.

1. Questions shall only be asked of any speaker at the conclusion of
the speaker’s remarks.

ii. The only members who may interrupt a speaker are the Chair and
Prayer/Unity Chair. The Chair may only interrupt a speaker for
these reasons:

1. speaking off the topic
2. speaking too long
3. repeating the previous points at length
iii. Any member may make procedural motions at any appropriate
break in discussion:
1. Move to amend
Move to table
Move to close debate (call the question)
Move to Sub-Committee
Move for point of order (ask a clarifying question)
Move to rescind (withdraw motion)

SNk

Talking
i. Discussion will begin by the Chair asking, “Is there any
discussion?” The Chair will then call on the motion maker then
members or guests with their hands raised. The motion maker will
last on the motion.
ii. At the conclusion of discussion, the Chair will ask the Secretary to
repeat the motion, and a vote will be taken.

Each present ANYPAA member has one vote. The Chair of ANYPAA can
only vote to break ties. The Chair may not make motions.

All decisions must be reached by a discussion with an informed group
conscience and substantial unanimity (2/3rds). However, votes will only
be accepted by the members of ANYPAA.

If the majority vote is substantially made up of non-elected members, then
the motion will be tabled until the next regularly scheduled Business
Meeting.

2/3rds of current voting members (members at large and chairs) must be
present for motions to be voted on at a Business Meeting (aka quorum).
For any voting or setting of quorum fractions, the number will be rounded
up to the nearest whole number.

To waive quorum, 4/5ths approval of voting members present is required.

VIII. UNIQUE CIRCUMSTANCES AND EMERGENCY BUSINESS

1. If unique circumstances arise not covered in the ANYPAA Bylaws, either the
Co-Chair or Bylaws Chair may suggest a method of proceeding, which shall
be temporarily adopted (for the meeting only) upon acceptance by 2/3rds of

the

voting members present.
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If an emergency business meeting needs to be had in a quick manner, and it is
not prudent or feasible to wait until the next scheduled business meeting, the
Chair should be made aware of the necessity.

A motion must be concise and submitted to the Chair for approval.
Emergency Business Meetings must be held with at least 24-hour notice to all
Committee members.

. If the motion involves finances, the vote must pass by a 4/5 majority of voting

members present.

IX. DISBANDMENT

1.

The dispersing of funds at the end of the Committee term will adhere to the
principles of Alcoholics Anonymous, ANYPAA’s Mission Statement, and
ANYPAA'’s Bid Requirements as follows:

a. Voted and budgeted reimbursements with receipts are required
to be paid first to Committee members and institutions before
any of the further campout expenses are paid.

b. After all budgeted reimbursements, further campout expenses
include: up to $500 contributed to the newly appointed
ANYPAA Host Committee, followed by up to $250 to help re-
establish a YPAA Committee for the city that just hosted
ANYPAA.

c. Out of the remaining proceeds the Committee will next
contribute/distribute any further funds at the end of the
Committee term per Bid Requirements as such:

1. 75% ANYPAA Advisory
ii. 12.5% Local District
iii.  12.5% Local Area

X. CODE OF CONDUCT

1. Any member of ANYPAA consents to this Code of Conduct and to uphold it at any
given time while serving on the Committee.

2. AA’s Suggested Statement on Safety

a.

Any person seeking help with a drinking problem is welcome at this group.
No A.A. entity determines an individual’s membership in Alcoholics
Anonymous. It is this group’s conscience that if any person endangers another
individual or disrupts the group’s efforts to carry A.A.’s message, the group
may ask that person to leave the meeting. This group strives to safeguard the
anonymity of A.A. members and attendees; however, keep in mind that
anonymity in A.A. is not a cloak for unsafe and illegal behavior. Addressing
such behavior and/or contacting the proper authorities when appropriate, does
not go against any A.A. Traditions and is meant to ensure the safety of all in
attendance. The short form of Tradition One states: “Our common welfare
should come first; personal recovery depends upon A.A. unity.” Recognizing
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the importance of group unity, our group strives to create a safe meeting
environment in which alcoholics can focus on achieving sobriety.

2. Policy on Bullying Behavior

a.

Bullying is defined as behavior that is repeated, health-harming mistreatment
or verbal abuse; conduct, which is threatening, humiliating, intimidating; or
sabotage that interferes with work, or some combination of these three.

If bullying behavior occurs, it should be brought to the attention of the Chair
and Security Chair. Together, they first will attempt mediation of the issue; if
this fails, they will evaluate the merit of the complaint and proceed according
to item X.2.c.

If the complaint is the first complaint against the individual in question, a
warning will be issued. If the behavior persists, the issue will be brought to the
group for a group conscious on how to proceed.

3. Policy on Sexual Conduct

a.

b.

Improper sexual conduct is defined as behavior that constitutes intentional,
inappropriate, and unwanted sexual attention and behavior.
If improper sexual conduct occurs, it should be brought to the attention of the
Chair and Security Chair. Together, they first will attempt mediation of the
issue; if this fails, they will evaluate the merit of the complaint and proceed
according to item X.3.c

i. At least one female and one male must be in the group that handles

mediation/evaluation.

If the complaint is the first complaint against the individual in question, a
warning will be issued. If the behavior persists, the issue will be brought to the
group for a group conscious on how to proceed.
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